




RE/MAX ONE:
The Difference
What sets us apart?



RE/MAX ONE Redefining Real Estate

“REDEFINING REAL ESTATE”

RE/MAX | ONE’s vision is to REDEFINE the national landscape of real estate 
practice. Too many agents enter the field with theoretical concepts of real 
estate, and not enough of the kinds of practical applications that help them 

build their business and guide their clients smoothly through a transaction. By 
providing agents with education that includes these client-centered, practical 

skills, RE/MAX | ONE aspires to develop more competent real estate 
professionals, increase the number of satisfied real estate consumers, and 

promote stronger real estate markets across the country.



Education: We Meet You Where You’re At

RE/MAX ONE has 
customized training 
programs to teach you 
need-to-know information 
to conduct your business 
at beginner, intermediate, 
and advanced stages of 
real estate practice.  



Steppingstones to Success: 
Mastering the Core Elements of Real Estate

COURSE DESCRIPTION

Steppingstones to Success is a comprehensive training program designed to equip participants with the essential 
skills and knowledge needed to excel in the dynamic world of real estate.  Covering a wide range of topics, this 
program provides invaluable insights and practical strategies for navigating every component of the real estate 
transaction process. With expert guidance and hands-on exercises, attendees gain the confidence and expertise 
needed to succeed in today’s competitive real estate market.

NEGOTIATE
BETTER TERMS

GAIN 
CONFIDENCE

INCREASE
YOUR BUSINESS

CLOSE 
MORE DEALS 

WRITE
STRONGER OFFERS

BENEFITS



A Consistency Mindset:
How to Avoid the Real Estate Roller Coaster

COURSE DESCRIPTION

A Consistency Mindset offers a comprehensive approach to elevate real estate professionals' success. The 
program emphasizes building a robust business foundation through goal setting, financial management, and time 
optimization, fostering long-term sustainability and growth. By instilling a mindset of consistency, agents are 
empowered to thrive in the ever-evolving real estate landscape, achieving enduring success and client satisfaction.

INCREASE 
CLIENT LOYALTY

BOOST LEAD 
GENERATION

SKYROCKET 
YOUR SALES

MASTER 
NEGOTIATION SKILLS

BUILD A REFERRAL 
BASED BUSINESS

BENEFITS



RE/MAX ONE Generates Local Leads for Agents:
Partnership with Zillow Flex

RE/MAX ONE has a partnership with 
Zillow Premier Agent to provide you 
with LIVE seller and buyer 
connections in YOUR local market.

Get 10+ new connections per month 
and easily add 12 deals per year to 
your business.



Zillow Timeline: The path to closing 8+ Zillow deals in your 
first year with RE/MAX ONE 

Receive 130+ Seller & Buyer Connections Per Year



The 6 Figure Sales Plan:
The Road Map to 6 Figures in Your First Year in Real Estate

Total GCI* = $153,600 to $259,200

5 Streams of Business



The Quarter Million Sales Plan:
The Road Map to $250 Million in Your First Year with RE/MAX ONE

Total GCI* = $278,400 to $393,600

5 Streams of Business



RE/MAX ONE’s Income Accelerator ProgramRE/MAX ONE Commission Splits

We win when our agents win, and so we start 
all prospective agents with a generous 80/20 
commission split + sign on bonus to join.

And this is only our baseline.  

If you’re a top producer who wants to negotiate 
a customized commission plan, we’d love the 
opportunity to have a conversation about what 
it would take to make you make the switch.

*Note: RE/MAX ONE is a no-fee brokerage

ASK what 
we can 
offer YOU



RE/MAX ONE’s Income Accelerator Program

RE/MAX ONE is redefining how 
real estate brokerages operate, 
and we want to reward you for 
helping people understand that.

YOUR PATH TO PASSIVE INCOME

Receive a 1-time sign 
on bonus for any 
agent who joins 
because of you.

5% Revenue share 
of company dollar 
for any personal 
deals they close.



RE/MAX ONE’s Income Accelerator Program

Sign on Bonus Agent Production

$250 $0-1M

$500 $1-2M

$1,000 $2-3M

$1,500 $3-4M

$2,000 $4-5M

$2,500 $5+M

SIGN ON BONUS REVENUE SHARE

5% of the 

company dollar

We want to reward you first and foremost. So, we are offering
you a bonus per agent you bring that joins RE/MAX ONE.

When they earn, you earn. Start your downline and path to 
passive income by helping us bring the best to RE/MAX ONE.

Average agent recruit = $705/ year*

*Based on NAR average agent commission at 5% of company dollar.



















2018 100+

4 $250 Million

The Power of RE/MAX ONE

📍Uncasville, CT
📍Plainfield, CT
📍West Hartford, CT
📍Millbury, MA



















































RE/MAX ONE
Individual Career Development & Accountability

• Business goals

• Business planning

• Business coaching

• Agent training

• Masterminding

• Accountability

• Technology training

• Marketing training
































